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Teacher name: Observer name: 

Classroom observation is a valuable process that supports school improvement and the development 
and recognition of our teachers. 
Regular and planned observation can provide the foundation for deep reflection by those involved. The 
department’s Performance and Development Guideline recognises that deprivatisation of practice 
through observation by peers and leaders provides a valuable opportunity to give and receive both 
constructive and appreciative feedback (see Section 4.1.2 of the Guideline) 

The department Performance and Development resources 

https://edi.sa.edu.au > HR > Managing staff >Performance and development 

classroom practice observation tool 
Using the Australian Professional Standards for Teachers 

Effective feedback, review and observation 
processes support the ongoing development 
of the teacher and the promotion of high- 
quality learning experiences for students. 

Using the Australian Professional Standards 
for Teachers as part of the observation process 
guides the professional conversations before, 
during and after the observation. 

Before using this tool, it is important to 
reach agreement about: 

 the purpose of the observation
 the curriculum context of  the lesson/

learning situation
 the profile of the students/children
 who will have access to the data collected.

Role of the teacher being observed Role of the observer 

Step 1: Reflect on areas to develop. (Note on p.2) 
Step 2: Organise time with your observer for the 
pre-observation conversation and plan the 
observation. 
Step 3: Teach with the observer present at the 
agreed time. 
Step 4: Organise the post-observation conversation 
with your observer (p.5). Align practice to the 
Classroom Practice Continuum. 
Step 5: Set goals for future focus. 

Step 1: Meet with the teacher being observed. 
Explore context and purpose with a supportive 
headset (p2). 
Step 2: Undertake the observation at the agreed 
time. Taking non-judgmental notes on what the 
teachers and students are saying and doing (p.3 & 4). 
Step 3: Facilitate the post-observation conversation 
using a coaching style conversation (p.5) to 
identify strengths and areas for development. 
Step 4: Align practice to the classroom practice 
continuum to assist with goal setting.

Classroom Practice Continuum 
http://www.aitsl.edu.au > Tools & Resources > Classroom Practice Continuum 

Australian Professional Standards for Teachers 
http://www.aitsl.edu.au > Teach > Teacher Standards 

Australian Teacher Performance and Development framework 
www.aitsl.edu.au > Tools & Resources > Australian Teacher Performance and 
Development Framework 

http://www.aitsl.edu.au/
http://www.aitsl.edu.au/
http://www.aitsl.edu.au/
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Pre-observation conversation 
The observation of professional practice will focus broadly on the 'Practice' domain (standards 3, 4 and 5). Before 
the observation the pre-observation conversation should allow for discussion regarding the context of the 
observation and should include the identification of specific areas for the focus of the observation. This tool is 
designed for use as a coaching tool rather than an assessment tool. 

The following prompts are designed to scaffold the conversation between 
teacher and observer thus allowing the observer to understand how the 
teacher has designed the learning to ensure learners' engagement and 
success. 

Domain Standard Discussion 
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Standard 1 Know the 
students and how 
they learn 

Describe the class, age, gender balance, any special-needs of students/
children or groups. What do the learners bring to the learning environment? 

Standard 2 Know 
the content and how 
to teach it 

Describe the curriculum context/lesson sequence/purpose and any cross-curriculum 
links. How will the learning apply in real-life contexts? 
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Standard 3 What is your learning intention or goal for the students/children during the observation? 
Plan for and How will students know what comprises high quality learning? 
implement effective 
teaching and 
learning 

How will you differentiate to engage, challenge and support the children's / students' 
learning? What are the multiple ways learners can demonstrate their learning – their 
understanding, their knowledge, their skills…?

Standard 4 Create 
and maintain a 

Describe any specific classroom routines or strategies intended to support engagement. 
How will you focus on both the learning and the learner? 

supportive and safe 
learning environments 

Standard 5 Assess, How and when will the students/children receive feedback? Will this include peer feedback 
provide feedback and 
report on student 
learning 

or self assessment? 

Identify the agreed Focus of observation: eg. learning transitions, proficient career stage Standard 4, focus area 4.2 
focus for the 
observation and 
the corresponding 
career stage 
Standard/focus 
area descriptor 

Date: 
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Suggestions - what to look for 
The following suggestions on 'what the observer might look for' are aligned to the proficient career stage on the 
AITSL Classroom Practice Continuum (2018). You are encouraged to discuss what the teacher and the students 
may be doing or saying to demonstrate this aspect of professional practice. 

  Domain  Standard Standards focus area TfEL domain What might the observer look for? 

Standard 3 3.1 

3.2 

3.3 

3.4 

3.5 

Establish challenging 
learning goals 

Plan, structure and sequence 
learning programs 

Use teaching strategies 

Select and use resources 

Use effective classroom 
communication 

2.4 • Is communication direct, specific and positive?

• How does the teacher support students to think
critically and independently develop  questions? 

• How does the teacher identify connections between 
student interests, experiences and backgrounds and the 
learning activities? 

• Does the teacher select a range of resources that are 
relevant to the goals and content of the lesson? 

• How does the teacher articulate student misconceptions
and address the knowledge and skills required by the 
students? 

Plan for and 
implement 
effective teaching 
and learning 

1.6 

Domains 2, 3, 4 

2.3, 3.1, 2.4 

3.4 
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Standard 4 4.1 

4.2 

4.3 

4.4 

4.5 

Support student participation 

Manage classroom activities 

Manage challenging 
behaviour 

Maintain student safety 

Use ICT safely, responsibly 
and ethically 

Domain 2 • What strategies does the teacher use to redirect 
challenging behaviour? 

• How does the teacher ensure that concepts are presented
in multiple ways and through multiple modalities? 

• How does the teacher adjust pace and interaction to 
enable all students to understand the content and 
participate productively? 

• In what ways does the teacher model, reinforce 
and maintain safety protocols? 

• If applicable, how does the teacher monitor student use of 
ICT and respond to breaches? 

Create and 
maintain 2.1, 3.1, 3.4 

supportive and 
safe learning 2.1, 2.2, 2.4 

environments Domain 2 

4.4 

Standard 5 5.1 Assess student learning 

5.2 Provide feedback to students 
on their learning 

5.3 Make consistent and 
comparable judgements 

5.4 Interpret student data 

2.4, 4.3 
• How does the teacher reinforce and consolidate relevant 

skills and monitor student understanding and skill 
development?

• In what way does the teacher use assessment rubrics to 
make judgments about progress? 

• How does the teacher use a variety of assessment 
activities to help students assess their progress? 

• How does the teacher support students to provide peer 
feedback that progresses learning? 

Assess, provide 
feedback and 2.3, 2.4, 4.3 
report on student 
learning 

2.4, 4.1, 4.3 

3.1, 3.2, 4.1, 
4.3 

https://edi.sa.edu.au/library/document-library/fact-sheets/hr/professional-development/for-teachers/classroom-practice-continuum.pdf
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During the observation 
• take descriptive, non-judgmental notes
• focus your attention and notes on agreed areas
• record evidence that is directly observable; that is things we do, say, make or write, and
• ensure evidence recorded is authentic, appropriate and accurate.

What is the teacher saying and doing? What are the students/children saying and doing? 

Example notes: 
9:25am Teacher instructs whole class to 
move to the mat and sit on coloured 
spots. Sets a 2 mins timer on EWB 

In the 2mins, 14 children move directly to the mat 
and sit on spots, 5 children stay at seats continuing 
with the writing activity. 1 child walks to the back of 
the room to look at the stick insect tank. 

Observers may prefer to use the A3 version 'Professional Practice Observation Notes' located on the intranet. 

Date: 
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https://edi.sa.edu.au/library/document-library/fact-sheets/hr/professional-development/for-teachers/professional-practice-observation-notes.pdf
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Post-observation conversation 

The goal of the post conversation(s) is to encourage 
self-reflection by the teacher and to collaboratively 
analyse the observations in relation to the teacher 
standards. 

Teachers need to know more than ‘you are doing 
a good job, keep it up’. They require a balance of 
support and challenge to improve their practice 
over time. 

Observers should provide specific improvement 
focused feedback at the same time as 
recognising and reinforcing teachers’ strengths. 

Assisting teachers to reflect on the observational 
data collected and to understand the impact of 
their behaviours enables teachers to have 
greater insight into the relationship between 
their goals for student learning and their current 
practice. 

Post observation conversations should happen verbally 
and in a timely manner. This is after the observer has 
had time to reflect on their own notes and ideally 
within 24 hours of the observation. 

Example prompts to commence a post-lesson 
conversation: 

Opening questions: 
• What was the best thing about this lesson?
• Given your intention to... how do you think the

lesson went?

• The agreed focus area during this observation
was... how well do you think this aspect was 
illustrated?

Probing questions:
• I observed... Could you tell me more about that?

• When... happened... Why do you think that was?

• I noticed that... How does that match your  view?

• What do you think would happen if...?

• How were the needs of individuals or particular
groups of students/children met?

• Did the students/children learn what was 
intended? How do you know?

Moving forward:
• How effective were the strategies and

approaches? What might be improved or
changed?

• How could this lesson be built on for the future?

Summary of key points discussed 

Date: 
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Domain Standard Discussion 
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Standard 6 Engage in 
professional learning 

6.1 Identify and plan professional learning needs 

6.2 Engage in professional learning and improve practice 

6.3 Engage with colleagues and improve practice 

6.4 Apply professional learning and improve student learning 

Standard 7 Engage 
professionally with 
colleagues, parents/ 
carers and the 
community 

7.1 

7.2 

7.3 

Meet professional ethics and responsibilities 

Comply with legislative, administrative and organisational requirements 

Engage with parents/carers 

7.4 Engage with professional teaching networks and broader communities 

Further reflection and analysis is encouraged by collaboratively and 
individually reflecting forward 
• What aspects of our professional

conversation have made a
positive contribution to your
learning?

• How could you use your self-reflection
from this learning to guide your
professional learning goals and priorities
for future development?

• How might you seek and use feedback from
your students to improve your practice?

• How will your feedback support
addressing the challenges of practice
identified in the site improvement plan
(SIP)?

• How might you further engage with 
colleagues or a professional network
to improve your practice?

• How might this feedback contribute
to your performance and
development plan?

• How will you use any documentation
from this observation to provide
evidence of your career stage
development – ‘graduate' to
'proficient’, maintaining ‘proficient’,
or moving to ‘highly accomplished’ or
‘lead’?

Performance and development planning and 
resources 

Resources to help prepare a performance and development plan (PDP) 
including templates and conversation frameworks. 

https://edi.sa.edu.au > HR > For managers > Managing staff > 
Performance and Development 

https://edi.sa.edu.au/

	Using the Australian Professional Standards for Teachers
	Pre-observation conversation
	Suggestions - what to look for
	During the observation
	Post-observation conversation
	Example prompts to commence a post-lesson conversation:
	Probing questions:
	Moving forward:

	Further reflection and analysis is encouraged by collaboratively and individually reflecting forward

	Teacher name: Nikita Mickan
	Observer name: Sophie Havlis
	Date: 19/08/2021
	Describe the class age gender balance any specialneeds studentschildren or groups What do the learners bring to the learning environment: The class is a Year 8 English class with a high portion of male students (12) in comparison to female (7). Four students are low attendance, with 5 EALD, ATSI and SWD studetns in the class. The three of the SWD students have an SSO with them in the class. One student has high wellbeing background. Behaviour can be a problem within this class.
	Describe the curriculum contextlesson sequencepurpose and any crosscurriculum links How will the learning apply in reallife contexts: Currently working on ATSI Storytelling, focusing on how ATSI artists use songs, lyrics and dance to tell a story. The focus of the lesson will be on 'Marryuna' (Baker Boy feat. Yirrmal) and 'Treaty' (Yothu Yindi).
	Standard 3 Plan for and implement effective teaching and learning: Students will be able to have a class discussion about the music videos before adding to a table that was started in previous lessons. Students will be able to create notes that make sense to them and provide them with a starting point for their assessment piece.
	Standard 4 Create and maintain a supportive and safe learning environments: I will be speaking to students either in small groups or 1-1 to see if they require additional assistance in understanding the work and/or content. I will also be notetaking the class discussion in order to provide notes for students who are absent. 
	Describe any specific classroom routines or strategies including the use of ICT intended to support engagement How will you focus on both the learning and the learner: Brain breaks are used frequently, including time for Minecraft and/or walks around the Village Green. I also give them a few minutes to settle in from their movement from HG to class and for those who get to class early/on time; they are able to read from their independant reading novel. I also give warnings for mobile phones and if they are on their phone after the warning, it goes into the phone box.
	How and when will the studentschildren receive feedback Will this include peer feedback or self assessment: I provide feedback verbally during class on both formative and summative assessments. 
	Focus of observation eg learning transitions proficient career stage Standard 4 focus area 42: Managing challenging behaviour - Proficient career stage Standard 4, focus area 4.3.
	Date_2: 
	Example notes 925am Teacher instructs whole class to move to the mat and sit on coloured spots Sets a 2 mins timer on EWB In the 2mins 14 children move directly to the mat and sit on spots 5 children stay at seats continuing with the writing activity 1 child walks to the back of the room to look at the stick insect tank: 9:05- students arrived without chromebooks (not your fault). 9:16- returned with chromebooks.Explanation of learning was clear.Use of Baker Boys Youtube was great- engaging for most. - Thoughts?- What did you see happening?- Themes & Messages?Lyrics up on board to help go through. Class discussion- gave clear time limits. Great ATSI Perspectives content. Use of googledocs for work-ICT friendly. Students slowly started to speak up and give ideas. Modern? What does it mean? Mainstream. making connections. 5 min brain break with clear expectations and use of timer on board. 
	Date_3: 25/08/2021
	Text1: Took class over to collect chromebooks. When giving instructions, students were looking at chromebooks and some were playing games. Students really liked Baker Boy and were engaged with this. Students didn't engage with the group chatGreat use of positive praise- worked well with students. Suggestions?:Ask to close chromebooks whilst giving instructions and watching video.Stop and wait if needed.Can try standing at the back of the room or walking around as students work- presence.Share good points/ideas from students with the class. Brainstorm together as a class, then give students time to write what is on the board. Brain break- bargain- give 5 minutes at the end if work is completed.
	Text2: Lesson- Lesson went well. Would've liked more discussion. Sometimes students get nervous with leadership in the room. Next steps for this- student agency: after looking at some examples together, the students will select what they want to analyse- a list is provided for those who struggle with ideas, but they are also given the option to select their own. Behaviour management: Try strategies mentioned and listed. Use across classes. Try them. I will come in and observe 8E- after you try the initial strategies. 


